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PROJECT MANAGER COVER LETTER SAMPLE

[Today's Date]

[Hiring Manager's Name]
[341 Company Address]
[Company City, State XXxXX]
[ XX H]

[hiring manager@gmail.cam)

Dear [Mr./Mrs./Ms.] [Manager's Mame],

I am writing 1o apply for the IT Project Manager position at Systems+, as advertised on [Wiebsite Name]. | am
confickent that my 12 years of solid experience and diverse capabilities in project management make me an
deal candidate to successhully fulfill this position,

Durring rmy tirme working a5 & Project Manager at Angel Builders, | was the second-in-charge o the Project
Manager in leading a medium-sized development team, | was charged with the responsibility of helping overses
a range of critical projects from conception 1o delivery,

I weas cormmiended by friy manager for demonstrating strong skills in;
= Proactively managing important and time-sensithe projects
= Developing innovatiae solutions to critical probiems
«  Balancing stakeholder expectations with those of the comparny
+  Working collaboratively with other team members to establish efficient systens of operation

I oy tirrve at Angel Builders, | was noted for having achieved the following:
+  Executing 4 number of highly profitable projects with budgets over $200,000
+  Working with my team to manage the accounts of prestigious international brands and clents
* Possessing a strong understanding of statistics, quality improvernent techniques, FMEA, and RCA
+  Comtributing successfully to Q & A testing, product SOW, integration, and user documentations,

Furthenmore, | have a strong acadermic background to ground my work. After completing my Bachelor of
Construction Management at the Worthington Unbsersity, | went on 1o score in the top 2% as PMI Agile Certified
Practitioner, | plan to draw on these methodologies at Systems+ o effectively complete project scheduling, msue
tracking, and resource management tasks.

I believe that the above qualities and experiences would make me a valuable addition to your company. If there
i any more information you would like me to provide, please do not hesitate to contact me.

Sincerely,

[Your Name]
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Tendering Tendering Process in Construction It is an invitation from the owner to the contractor to execute some work at a specified cost at a specified time. Tender Award The following major Tender types are used in construction,1. The main objective of the Tendering Process in Construction is to eliminate favoritism and corruption in awarding
works to construction companies. In other words, the agency which offers the best quality product or service at the lowest price point would win the contract or tender. No Nepotism Tenders or bids are evaluated based on certain predetermined criteria, such as price, quality, and value for money. If the pre-tender stage is failed, the project will not be
complete. At that time also the tender validity period is started. In the end, the Quantity Surveyor will recommend which tenderer, in his opinion, is the most suitable to undertake to execute the project. 3. The purpose of the selective tendering process in construction is to improve the quality of the bids received, to ensure that contractors with the
necessary experience and competence are allowed to submit the necessary bids, due to the urgent work involved. Value for Money For the client, tenders give the greatest value for the amount of money spent. With the help of the tender, the client can compare different prices quoted by various contractors for work. A report prepared by the Quantity
Surveyor will describe the findings of the said evaluation and it will be supported by tables and graphs. Advantages of Tendering In Construction The following are some Advantages of Tendering In Construction, 1. The negotiation process involves are as follows: Identification by the employer of a suitable contractor to negotiate with.The contractor
can be selected either from the employer¢AAAs list of preferences or on the advice of the professional team.The contractor is apprised of the work scope. It is published in the form of tender notice in Eht now taht ynapmoc ro ycnega eht taht taht snaem snaem .rednet eht rof dib ot ot lasufer 4€4€4a€asrotcartnoc eht sredidsnoc ,eted dna emit edc edb
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gnisolC .noitcurtsnoc ni ssecorp gnirednet Eht FO pets ro egats tsrif eht he has to provide the goods or services in the manner agreed to and at the price offered, and the client/government must pay the agreed price at the agreed time. Read More: What is BOQ & Example of Bill of Quantity for Construction Tender Meaning In Construction A Tender
is a written document in which work details are mentioned. Is the document is publicly released or sent to eligible suppliers or contractors who are willing to fill it and take the work A tender document helps in a tendering process that helps a buyer select qualified and interested suppliers based on certain contract criteria. In the tender notice, the
basic requirement that should be appearing are: Title of the project.Class of contractor, head, and subhead needed.Location, date, and time to obtain the tender document.Fees for tender documents.Location, date, and time for submission of tender doc. Selective Tender The selective tendering process in construction is the one alternative developed
to address the limitations of the open tendering procedure. Tender Award An evaluation team will examine each tender received and make recommendations as to which tender represents the best value for money.A A Once the contract has been finalized and work has been awarded, both the successful and unsuccessful tenderers will be notified.
Selective Tender3. The conventional tender notice will advertise in the local newspaper. 2. The client does not bind to accept the lowest or any offer. In this method, a shortlist of contractors is drawn up and they are invited to submit tenders. To ensure the integrity of the competitive process, the evaluation of proposals must be undertaken
objectively, consistently & without bias toward particular suppliers. Pre-tender Stage2. Encourages Competition The process of tendering helps to promote a competitive market. The advantages and disadvantages of the open tendering process in construction are stated below Advantages It any interested contractor to tender. This is because the
client can choose potential contractors to select the ones that can produce the highest quality product or service at the lowest price point. The consultant will do their job, advising, managing the tender and contract, and also transferring the idea into the drawing. Disadvantages Reduces the availability of work for other contractors, especially new
contractors.Tender Prices may invariably be higher than would have been in open tendering.Greater chance of collusion.Favoritisms may occur in the shortlisting.The tendering period is longer because it involved two distinct stages. The following major Tender types are used in construction, Open TenderSelective TenderNegotiation Tender A Al.
Negotiation Tender The negotiation tendering process in construction is mostly used in the engineering and construction industry commencing from tendering till dispute resolutions, i.e. under the pre-contract negotiations & post-contract negotiations. Open Tender2. The pre-tender stage is the most crucial matter because it will initiate the next step
of a project. This entire process encourages healthy competition in the market and prevents laziness and provides a boost to innovation and new ideas. Consultants use this period to make assessments and evaluations of each of the offers. This is because contracts under these systems are awarded based on predetermined, objective criteria. The
following is the procedure for Tendering Process,1. Therefore it allows an unknown contractor to compete for the work.Allowing the tender list to be made without bias. according to the cost of works. It decreases the period involved in appointing the contractor for any tendering work.The Contractor can contribute his expertise during the design
stage. Disadvantages The cost of work is likely higher than competitive tender.Reduces the availability of work for other contractors. A AAt this stage, The customer and consultants will brainstorm about the scope, time for completion and budget. Up to receipt of a tender in good faith, it will be returned. Read more: types of estimate used in building
construction types of offer in construction What kind of process of competition under construction the employer wants to choose depends on the nature of the contract, the complexity of the construction, the necessary skills and other reasons. And since the selection depends on quality and price, each bidder tries to reduce operating costs and labor
costs as much as possible to reduce costs and improve quality. The advantages and disadvantages of the selective competition process in the construction are shown below: Advantages reduced the cost of the race and the economic use of resources. Reduce supply documentation. Lower race periods. Management of the race process. Only competent
contractors were invited to offer, so the lowest can be accepted. The process of race under construction is complete with award seal. Although the price is very important in the decision on which offer or offer to accept, it is not the only factor taken into account. Read more: Construction risk management | Risk management in frequently asked
building questions: the race is the process of invitation to bids for big projects, it is usually practiced by government institutions. The customer will get the possible opportunity. Not favored in the selection of contractors. Ensure a good bot competition obliged to accept any offer. It is a traditional method of race and familiar to all sectors of
engineering and construction. At this stage, contractors can withdraw their race documents if they are no longer interested in fighting for the race. If the prerequisite tocontract in the form of possession for the necessary registration contest has been identified in the tender card, then advertising is is AZNETREVO'L ONRETNI'LLED ASUIHC .otsop
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